Section B Plan of action

Thig ¢ection will hel yov aleVeloP
yowr Plan to keep the children in

your grovp Safe.



When writing your procedures, use the sections.
below as headings and then write your own
responses underneath them.

The procedures should, at a minimum, include:

Purpose and aim of the procedures.
Do they apply to everyone in the group? For

How to respond 1o a child telling you
about abus:

Include what to do and say, how to respond to

will be recorded.

‘example, they
with children, even if it isn't their main job to look
after them - like the caretaker, for example.

A description of the different categories
of abuse.

These are physical, emotional, sexual abuse, and
neglect, There s further information n relation
tothis s in Section C of tis guidance.

How to recognise the signs of abuse.

Give br of the signs and

Include how information should be recorded
‘and by whom, timescales for passing it on,
and whers it should be stored confidentially.

Confidentiality policy.
The legal principle that the “welfare of the child is
paramount” means that taking action to safeguard

should be respected, but if doing this leaves a child
atiskof han, thechifs safety s o came first.
Solegallymsﬁnemshamn [

might give cause for concen. You can find thess in
Saction C of this guidance and further information

of a child. e

wcm/ st raised, not everyone needs to know about it.
This respects the child's, family's and/or staffs rights
to privacy. So to know should

btained by c
Protection Awareness programme onine.

Do tld about . Otherwise there might bo gossip and
rumours o other people may be genuinely concermed.

How to respond to signs or
of abuse.

Include details of who should tell whom, what the
named person will do, and the actions to take,
including contact numbers. it should

be clear who staff, parents and children

should talk to if they are worried.

How to respond to allegations of abuse
against a member of staff, other worker
or volunteer.

Explain who should tell whom, and what
action to take, including contact numbers.

Itis fine to say
s being dealt with following the group's gnmmms.

Itis not child protection but | am
still concerned?

Somatimes concems about ol m:ynoibeabeul
abuse. You may be cor or famil
need some help in making sure i of acriln noota
are met or to address a particular problem. Examples
of this might be where a child s suffering because of
poverty, getting into trouble in the community, or has a
disability and needs extra help. In these instances you
can get them help by using the Common Assessment
Framework. See Section 8 for more information.

Itis appropriate for your procedures to make
reference to this.



Section B Plan of action

Itis a good idea to think about how you expect
veryone to behave in your organisation. This includes.
staff, volunteers, parents and the children themselves.

Itis important that a code of behaviour reflects

the child-centred principles of the group. It should
be made known to all children, young people

should be given every opportunity to leam that vy il wih e goup, g
o one has the right to do anything to them that B Ay
islkes o foeimoonortable ey show should have guidelines on what behavlnur is
be taught and encouraged not to put up with T f o e e

any behaviour from adults or children, within the

organisation or through interet contact, such as See Section C (pages 42 and 46) for sample
chat rooms, which L codes of policy.

A code of behaviour and good practice
should include positive statements about:

lstening to chilren
valuing and respeciing children as indivicuals
invoiving chicen in decision-making as appropriate
encouraging and praising chicren

bulying.

It should also have a very clear statement on

direction about dealing with incidents of bulying.

It can be really productive to include children
and young people in the writing of the code. This
can help develop a clearer understandg of the
reasons why the code s important, ensure their
views are heard and provides the element of

“shared ownership”. They are much more likely
to stick to the code if they helped write it




Step 7 - Employing the
right people

Written declaration

Ask for a statement in writing that they have
o past convictions, cautions or bind-overs

You may feel you know peop! in your
Gommunity. You might think no one you
know could hurt a chid, but sadly this is not always.
true. If you rely on trust alone, you may be fooled by
Someone determined to harm a child i your group.

Whatever activities the group or project provides for
children, you will want to make sure that you have
the best people for the job. Selecting an unsuitable
person can have grave consequences for the children
themselves, and for your group and its reputation.

Some people who harm children appear v
trustworthy and may hold important positions in the
‘community. You shouid not take anything on trust or

make assumptions based on someone's job or position.

Here are some tips to help you recruit safely. These
apply to recruiting both paid and unpaid people.
Define the role

Consider the tasks and skil

neir . actions or
movements and ing cases that might
o thek suabity o work with chicron).

Identification

sk for photographic documentation to confirm
identity, such as or rving licence, and
2 gas or electric bl that contains their address.
Qualifications

Ask 10 sse the documents.

Interview

Preferably at least two representatives from the group.
should meet with an applicant to discuss information
contained in their form, and to explore their attitudes
towards working with children. This also provides an

pportunity
to ensure that the applicant has the abilty and
meet

anc what kind of porson s most satedto the fob.

Selection criteria

f& how the person should behave with
children and what attitudes you want to see.

Develop a st of essential and desirable qualifications,
o this.

Talk about their application including:
+ areas you want to explore in more detail

« gaps in employment history

+ vague statements or unfamiliar qualifications

Recruitment publicity

Cirulate all vacancies widely, for example, by putting
them on notice boards in shops or the loca ibrary.
Written application form

“This should include personal details, past and
current work/volunteering experience.

employment
+ what their motives are for wanting to work

with children.
Itis helpful to use methods other than an interview
to test suitability and help with decision-making,
such as an exercise, role play or presentation.
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References

Ask for witen references from at least two
pseplc Who are ot famiy members and deal,

supervised - before you know the outcome of the
check. It s your organisation’s responsibilty to
check a potential employee or volunteer's status.
f an applicant is not ISA-registered they have

Inawodgsiol ‘applied or are on an ISA Barred List.
expenem:e ofwork orcontact with chren. T
P tis the i 10 apply

Sometimes young people who have taken
partin actiites are encouraged to become
volunteers.

to register with the ISA - they can o this through
their employer if currently working, through a
prospective employer or directly to the ISA i they

apply
regarcing thei suitabilty to work with chicren.

Some of these steps may seem complicated,
or hard to put in place. But it s essential that
you try to follow

need to apply once
oven f they move Jobs or have more the one roe, &g
Volunteering or being a trustee with a group while
et pekl e e There is an
‘application fee for paid workers but not volunteers.

as far as possible and at all times.

EduCare provides a distance leaming programme
called Safer recruitment and selection. This.

checks and maintaining vigilance. For further
information go to www.safenetwork.org.uk

Independent Safeguarding Authority

Under the Safeguarding Vulnerable Groups Act
2006 the Independent Safeguarding Authority
(1SA) was estabiished o make decisions on who
should be barred from working with children and/
or vulnerable adults (C/VA). The new Vetting and
Barring Scheme wil be phased in during 2010.

All people who are deered as suitable to work
with GVA il become ISA-egistered ollowing the
by

o il ncioce b 1Sh and
CRB, atheror both can be applied for. For ISA
regisiraton the CRB disciosurs will be enhanced
Some of these steps
may seem complicated,
or hard fo put
But

in place.

3

you

recommendations a5 far ag
Fa;g:‘m‘e and at all times

(CRB). If they have relevant cautions, convictions.
or there s other information which the ISA judges
to make them unsuitable to work with vuinerable
people they will be placed on a Barred List - there
will be criteria for people working with children
and criteria for people working with vuinerable
adults. The individual concerned will be informed.
ifthis is the case and will have a right of appeal.

Employers and volunteer organisations who deal
with children and/or vuinerable aduits always need
to check a person’s

As . there is no charge for you
to check a prospective employee or volunteer's
status. It is also expected that you will provide any
relevant information discovered about a current
o previous employee or volunteer which would
mean they shouid not be wor ith VA, to
the ISA 5o they can review and update the Barred
Lists. Once you have registered your interest in an
individual s their employer, you will automatically be
ontacted should their status change - that is, if new
information leads to an ISA decision to bar them.

them or using them as volunteers. You cannot
take their word that they are registered and
neither can you allow them to start work - even

o will

‘and responsibilties depending on whether the
‘work done by workers and/or volunteers is defined
as “regulated activity” or “controlled activity”.



Regulated activity

is work that barred i

Criminal Records Bureau (CRB)

involves close contact with G/VA. Itincludes:

Thi y access
to information about criminal records and other

‘contact with G/VA frequently, intensively and/or
overnight

peop
‘appoint in paid or unpaid posts who will be working
with children and young people under 18. For
Some organisations that are regulated by OFSTED,

y activity /A that is in
y

re-check:

« fostering and childcare

+ any activity that involves poople in certain defined

positions of responsibilty.

Controlled activity

is work that barred individuals can engage in i there

are appropriate safeguards in place. It includes:

« frequent or ntensive support work in general health
seftings, the NHS and further education settings

lar basis. Thi
will il have to get CRB disclosures separately.
from ISA registration application process.

Access to the Bureau's services s available to all
‘groups working with children, either directly as

red bodies, or through umbrella groups. Itis
likely that community-based organisations will have
10 go through an umbrella body to access checks.
Itis recommended that you seek information directly
from the CRB (www.crb.gov.uk or 0870 909
0811) to meet the specific needs of your group.

You will need to consider the lower age limit to
Cl\eci@ 0

to

= support work in adult social care settings.

Organisations will have to upd: feguarding

aged 10 years.
tnmms]ly remponsila. Howevs:, Indvihcas need
B o Gl 50 is

unlikely you check on

policies to take th t
or ensure that they are included i wmmg
policies for the first time. This is vital because

of e new egal abkgatos whichcouk el
in criminal charges if they are

The changes are being phased in 5o it is important

that you have up-to-date information on what

s expected of you as an employer. For this and

further detalls about duties and responsibilities, the

‘application process, fees and other FAQs please visit

www.isa-gov.org.uk o phone 0300 123 1111.

You can also find more information
ww.everychildmatters.gov.uk/

independentsafeguardingauthority

mesgmnayears. You will also
need to consider new employees from abroad and
whether checks are likely to be obtained. If checks
are not available then you must put other safeguards
in place, for example, extra supervision, requesting
references and ensuring a very robust selection
process. Checks will need to be repeated periodically
- once every three years s currently good practice.

I you are taking your fist steps in safeguarding
children in your group, it is recommended that you
‘apply for CRB checks on all existing staff who have
‘contact with children on a regular basis including
Volunteers, trustees, committee members and
yourselt. When you have selected an applicant,
ensure that they obtain the appropriate crir

record certficate (ECRC) from the Criminal Records
Bureau. For Northern Ireland, please check with
the POC Service. POC stands for “protection of
children” and was created by the Protection of
Children and Vulnerable Aduits (NI) Order (POCVA).
For Scotiand, check with Disclosure Scotiand.
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Step 8 - Other topics on
keeping children safe

Listed below are some topics which may or may not
apply to your group. They are listed here because
children affected by these areas might be more
uinerable to harm or abuse. They can be difficult
to deal with, and you shouid always seek further

Bullying

Bullying may be defined as deliberately hurtful
behaviour, usually repeated over a period of time
from one person to another who finds it difficult to
defend him or herself. It can mean verbal threats or
intimidation and may be carried out using mobile.
phones or through chatrooms on the intemet.

Usually the bully is in a position of power or has
the.

Local authorties il have procedures for dealing
with these areas so you should always seek advice.
‘You can find more information and signposts

to resources at: www.safenetwork.org.uk

Abuse of trust

Staff and volunteers wil have different kinds of
‘contact with the children and young people because
of their role within a group. This contact leads to what
is known as a “relationship of trust”. This describes
relationships where an adult (18 years or older) has
power or authorityin a child's ife (under 18 years)
and may have a key influence on their future, by

the nature of their role within an organisation.

A person aged 18 or over is also said to be in a
position of trust in relation to a younger person
lftheycam for, advise, rain or have sole charge

other, but not aiways.
‘The impact of bullying on a child's physical, emotional
and psychological wellbeing is often underestimated.

Usually the bully is

position of power or hag
physical strength over
the other, but not alwayg.

Research published in 2000 and 2002 stated that

31 per cent of children experienced bullying by

their peers; 25 per cent of children who were bulied
reported long-term hamful effects into adulthood®;

and children abused or neglected by ther parents or

f them in a
o et

This power or influence might be abused to persuade
and encourage or intimidate a child or young person
into certain behaviours o activities. Al staff must

(eg70
per cent of sexually abused children and 60 per cent
of physically abused children reported bullying?).
Other research indicates the concern that children
have about bullying and the fact that over 30 per

recognise
do ot abuse hei positons oftust. The Sexual
Offences Act (2000) re-enacts and extends the abuss
of position of trust offences set out n the Sexual
Offences (Amendment) Act (2000). Young people
aged between 16 and 18 can legally consent to some
types of sexual activity. However, in some areas of law
they are st lassified as children (The Children Act,
1989). Chronological age does not necessarily reflect
maturity and emotional development. Therefore,
Young aduts may still be vulnerabe to abuse.

tell anyone that they were
being bulied." One study showed that 35 per
‘cent of boys and 26 per cent of girls admitted

to having bullied other chidren. " Research
published in 2005 stated that 20 per cent of
children had experienced bulying or threats via
‘email, internet chatroom or text message.”



Itis essential that organisations include bullying
I the code of behaviour document and consider
expanding this into a specific counter bulling
policy. It can be particularly useful to include
children and young people in the writing of these
documents and share them with parents, carers
and any other visitors to the organisation.

EduCare provides a distance learning programm
called Preventing bullying behaviour. This consists
offou mocees covariog trocicon o buking
behaviour, recognising bulling bet

your personal responsibilities and pveverv\mg
bulying behaviour. For information about this
programme go to www.safenstwork.org.uk

For further details of resources, a sample.
counter-bulying policy and information about
organisations that provide advice on tackling
bullying see Section C (pages 46 and 49).

Deaf and disabled children and abuse
Research and evidence suggests that deaf

and disabled children are more liely to be.
abused than People

often treated as different, and less likely.
1o receive adequate sex education or
information about their own bodies

+ generally more isolated, both physically
and socially and also from mainstream
facilties and services

* less ikely o have people who they
can communicate with’

+ dependent on others for their most

often make assumptions, such as:

+ nobody would be o cruel or would find a
deaf or disabled child sexually atiractive

+ disabled chidren are less fikely to become
victims of abuse

« it doesn't affect disabled children so badly

« disabled children are more liely to make
false allegations

+ Ifit has happened, it's best to leave well alone.
+ it's impossible to protect disabled children.
These statements are completely wrong.

Deat and disabled children are particularly
Vulnerable to abuse becauss they are

« not offered the same protection
as non-disabled children

portar . such as feeding,
taking medication or their inimate care needs.

If you work with disabled children you should obtain
] ‘and if possible, training on how
jed children safe. Local safeguarding
s bouds provide advice and support which
includes local knowiedge and resources which your
group can access. The Goverment has guidance
called Aim Higher for Disabled Children which can
be accessed at www.everychild
ahde. Deat and disabled chidren have the same right
o be protected from abuse as al children o your
policies need to ensure they aim for this outcome.

Research and evidence

sts that deaf and
disabled children
likely to be abused than

non—disabled children

are more
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Domestic violence

Female genital mutilation (FGM)

violen
eed e pevsun = comms i tetako wotne

mutlation (FGM) is  collective term
for, pmcsdurss that remove part or all of the extemal

TG Tl e peychclogla,

for cultural or other non-medical
reasons, Female genital mutiation is a criminal offence

emotional or financial

in the UK. Mutiation

threatened. Other terms and defi
used, for example “domestic abuse”. Men are usually
the perpetrators of domestic violence but in a minority

it an offen nation:
or permanent UK residents to carry out M abroad,
orto aid, abet, counsal or procure the caying out

of FGM abroad, even in Gountries where the practice

-ases women are the abusers. Violence occurs
P ips.

Many people think that domestic violence affects only
adults, yet in nine out of 10 cases, children are present
in the same or next room while violence is going on. "

‘The Children Act 1989 was amended by the Adoption
and Children Act 2002 to recognise the risks posed to
children’s safety and wellbeing by domestic violence.

In half of the cases of violence between adults, there.
s violence against children t00." In extreme cases,
domestic violence can lead to the death of a parent.
Ressarch in 2003 showed that more than 40 per cent
of women kiled in England and Wales were kiled by
a current or former partner or lover.” Public inquiries
into child deaths in recent years have shown that

the men responsible for the death of children have a
history of violence towards their female partners.

Many survivors' ives are damaged by domestic
violence. Children are actely aware of tension in

the adult world, particularly tension which leads to
violence. They may sufer emotional and psychological
demage. The very young may sufer physical signs

of disiress such as bedweting, stomachaches

and disturbed sleeps. Older chidren can become
withdrawn or exhibit problematic behaviour such as
misusing aicohol or drugs. Chilcren may feel they are to
blame for what is happening. Some young people run
away from home and other is may attempt suicide.”

Ifyou think a child or young person is affected by
‘domestic violence you should report the concerns,
s you wouid any other threat to the child's safety
or wellbeing, within chid protection procedures.

Further advice and information about domest
e e R el
womensaid.c uge.org.uk.
Infomaton nked o escurcesis o Socton
C (page 49) and at www.safene!

twork.org.uk

islegal

Many people think that
domestic violence affects
only advlts, yet in nine ovt
of 10 cases, children are
present in the ame or
next room while violence i

59\}'15 Oon.



Forced marriage

Aforced marriage is a marriage without the full

Marriage Unit where experienced case workers wil

D offer cre auidance
0207008

e pei

Homophobia

Homophobia is the fear of homosexuality and/or
hostilty towards gay peopl. It is often expr

‘openy, and sometimes violently. Research carried
outin 1996 by the gay rights group, Stonewall,
showed that gay people experience more extreme
homophobia as young people than as adults. The
research found that as young people, 90 per cent
of those who took part had been called names, and
nearly 50 per cent had been violently attacked. In

Some young people find themselves excluded

1o complete social exclusion. The young person
may find themselves in care, or even homeless.
Health care practitioners can play a crucial role in
supporting and informing such young people, and
this positive relationship can change the way in
‘which they relate to the health sector in the future.
Visit: for more information.

Honour crimes

These can include physical assaults, abduction and

areas of England, homophobic
has now reached the point where young people
being bulled have special homework clubs.

Research released in 2007 found that 65 per
cent of gay, lesbian and bisexual pupils had
experienced direct bullying in schools with 30
per cent reporting that adults in schools were
responsible for the homophobia. Only 23
ent of young gay people had been told t
homophobic bullying Is wrong in school.

Young people may be gay, lesbian, bisexual,

or endangered by threats of violence, including
sexual violence. Many police authorities now have
protocols for dealing with homophobic crime. If
you are concerned about a young person facing
these issues, you should seek advice and support
through the police o other organisations.

murder, which i the name of family
honour. These acts are lliegal and are an offence
& Domestic Violence, Crime and Victims Act® (2004).

re information can be found in: Working Together
{0 Safeguard Chiren, HM Goverment 2006~
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Internet abuse, abusive images of children
and mobile phones

Abusive images of children, or child pornography, are

Nobody else can legally physically chastise a
child, even if the parent has given their permission.
Anybody else using physical force to punish or

defined as
of a child engaged in real or simulated explict sexual
activities, or any representation of the sexual parts
of a child for sexual purposes. The internet and

may ph
abuse and is committing a criminal offence. This

includes; slapping, smacking, tapping, punching,
hitting with any object (including shoes, rulers and
ooking utensil) wisting ears, pinching, causing

that children nowadays may be more vulnerable
to abuse. Digital and phone cameras have made
it possible for images of children to be distributed
without their knowledge. Children may also be at

pain an or stand
in uncomfortable positions or for long periods
and buming with matches or incense sticks.

‘There are many different views about physical

risk of coming into contact
arm them through thei use of intermet chat
rooms,

hurting chidren f ot the best way t feach
to

For further advice and information go to the Child
Exploitation and Oniine Protection Gentre at
www.ceop.gov.uk which provides information

for parents, children and professionals. They have
produced ancther website wiww.thinkuknow.co.uk
that provides a range of safety tips and advice

on using social networking sites, chat rooms and
moble phones, plus information on grooming.

Peer sexual abuse
Children and

wrong
ekl kSt i s o e,
‘See Section C (page 34) for more information.

Possessmn witchcraft and other spiritual
religious beliefs that can cause harm

m chi dren

Most cultural practices, traditions and faiths
provide protection to children and help keep them
safe. Sometimes, however, the interpretation of
beliefs and rituals can cause hamm to children.

by others, whether they are the same age, younger or
older. Whilst it is important to recognise that chidren
do engage in sexual play and experimenting, this is

Victoria Climbié and
child B have highlighted that some families believe
strongly that adults and children may be possessed
by el spirits which can bring bad luck on a family.

usually age appropriate. If you are worried that a child
" k adv
y y

Physical chastisement

Parents in the UK are currently allowed to use
“reasonable chastisement” when punishing their

This belief “Kindok”
Lingala term meaning witcheratt, which comes from
2 mixture of evangelical Christianity and traditional
Afrcan spiritual belefs. Some of the most vulnerable
‘and in particular disabled chiren may suffer cruelty
when their disabilty or impairment is believed to

be linked

children. This is explained in
of the Children Act (2004, which is n force in
England and Wales. Parents stil have the right to
“reasonably punish” their child sing mild forms of
physical punishment. However, changes to the Grown
Prosecution Service Charging Standard, brought

into effect at the same time, mean that hitting a

child hard enough to leave visible bruising, razes,
scratches, minor swelings or cuts, now constitutes
the criminal offence of actual bodily hamm. This caries
‘2 maximum sentence of up to fiv years in prison.

occurred in 2 previous fe. This practics is not
unique to people from Africa, other communities
orindividuals may also abuse children through
ritualstic practices and ies, which

‘can be harmful and even lead to death.



Check it out
Use the exercises and check list to see what your group has or hasn't got in piace.

Who is taking the lead?
Decide on which person should complete basic child protection awareness training.

Getting support

Itis important that everyone agrees the reasons for developing safequards and
understands why. Use the DVD to help your trustess or management committes,
or parents and children to discuss the issues.

Writing a policy statement
Why your group needs 2 policy statement, and what needs to be included in it

Writing procedures
Why your group needs procedures and what needs to be included in them.

A code of behaviour for everyone
How everyone is expected to behave in your group.

Employing the right people
Different things your group can do to check adults are safe to work with children.

Other topics about keeping children safe
Looks at the other issues that might come up when keeping children safe.

Making it all work
What neads to be done to make sure your group's safeguards work.
Children can be invoived in this stage by using Kidscheck.



Private fostering

Private fostering is when the care of a child

under the age of 16 (or 18 years if they are

disabled) is amanged with someone other than
‘aparent or close relative for 28 days or more.
Children who are privately fostered include:

+ children sent from abroad to stay with ancther family
+ asylum-seeking and refugee children

* tesnagers who have broken ties with their
or non-relatives

self-image and low sef-esteem. The role of anyone
working with children or providing activities for them
s to ensure the protection of children who maybe
Vuinerable to racist bullying and racial abuse.

In addition itis helpful to be aware that:

« black and minority ethnic children are
more likely to experience bullying than
their white counterparts

« white children may witness racial
builying as bystanders

+ language students living with host families.

Local authorities have legal duties to oversee.

racism
s through racist name-caliing, which ressarch
shows Is often viewed by aduls as trivial

« some limited shows.

pr 9
advice from children's social care.

Prostitution

Children can be seriously hamed by being involved
In prostttion or other forms of commercialsexual
exploitation. The vast majority of

evidence
frequently i

It essential that all those who work with children
have a good understanding of how racism can harm
children and an abilty to recognise and deal with it

i

of care for children

or
{empted nto 1, or are desperate. Prosttton
xposes ohildren to abuse and assault and m

or young people using their services. Policies
or procedures should make it clear that

threaten their fives. It of their childhood,
self-esteem and opportunities for good health,
education and training. Children in prostitution should
e treated as victims of abuse and have their needs.
carefully assessed (Department of Health, 2000)*.

For furter information on the subject o to
www.ecpat.org.uk - an organisation which stands.
for End Chid Prostituion, Child Pornography and
the Traficing of Children for Sextal Purposes.

Racism

Children and young people from black and minority
ethnic groups may experience racism. The extent
and impact this has on a child's wellbeing wil
vary depending on many circumstances. Racism
sinfanty camages cden's chanos of ulling
heir potential;indeed research suggests that th
ffct of raciem on 8 chids motenal, physical
and psychological development may be profound.
Consequenty, a child subjected to any form of
racism is more fkely to develop a negative

The role of anvjone
working. with children

or Pm/xalm activities

for them i€ to engure the
Fnrrw‘ﬁon of children who
maybe wulnerable fo racist
bu”blmg_ and racial abuse.
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Sex and young people

If you work with young people then it i likely that they
will have issues about relationships and awareness.
of sexual activity. A child under 13 years is not legally
capable of consenting to sexual activity. Sexual
activity with a chid under 16 years is also an offence.
However it is recognised that some young people
between 13-16 years are involved in consensual
sexual relationships. There are many resources that
can help your group manage the issues and help
young people keep themselves safe. They wil also
help you understand when young people can and

do consent to sexual relationships appropriately.

Trafficking

‘This involves the exploitation of chidren through
force, threats and deception. A child's human rights
are abused through debt bondage, deprivation

of liberty and lack of control over one’s labour.
Itincludes the movement of people within and
across borders. Children have been trafficked

into the UK for domestic service, benefit fraud

and to be sexually exploited and abused.

Vulnerable young adults

Some young people, even if they are 18-years-old
o over, can still be vulnerable. This may be due to
disability, mental iiness, drug or alcohol habits, or
other personal circumstances within their family.

If you have a concern about a young person over

18-years-old, you should stil take action. The

principles of the safeguards described in this.

‘quide should still apply. You can seek guidance

from adult social services or the police if you are
wuinerable adul

To find out bout child trafficking
inthe UK, go to www.safenetwork.org.uk
tofind useful finks.

Unaccompanied asylum-seeking children

These are chidren under the age of 18 years who
are seeking asylum, but not living with their parents,
relatives or guardians in the UK. Local authorities
have a duty of care to ensure that the welfare of
unaccompanied asylum-seeking children is met.

Contact your local agencies for advice and
supportTo find out more information, go to
www.safenetwork.org.uk to find useful links.

Some Houng. {;ooF e, even if
'H'\eq are 18 or over, can
still be wwinerable.

of Health, (2000) for more information).

Working alone with children

Wherever possible, it is best practice to ensure that
there is another adult nearby, within sight and hearing,
when working with children. However this might not
always be possible or appropriate. There are other
safeguards you can put in place by making sure that:

+ someone else aiways knows the time and
place when you are alone with a child

*+ the child, parent/carer and person in
charge know the reasons for the contact
and agree for it to take place

» the child and worker know what to do
in an emergency, how to contact
the parent/carer and/or another worker

Bum s e pe— o
the lone contact and ki
to complain or to get help.



Step 9 - Making it
all work

Induction

When staff, voluntsers, parents/carers or children first
join your group, let them know that you take the care
and safety of children seriously and have safeguards in
place. You can do this as you explain who's who, how
things are done and about health and safety rules.

Training

All workers should be given the opportunity to
learn about chid protection and keeping chiidren
safe. This might be through a training event, a
Stalf briefing, mesting or reading documents.

Support

Talking to workers about their work, and checking
if everything is OK gives them an opportunity to
discuss any concerns they have about children. It also
enables discussion about their work, any issues that
are difficult or that the worker might need some help
with. Everyone needs to know about the safeguards
you have put in place, and the trustees, management
committee (or others) need to know that the
procedures and guidance are being followed correctly

Keeping policy and procedures up-to-date

Itis important to regularly look at your policy and
procedures to make sure the information is stil
relevant and up-to-date.You shouid set timescales
to review them, for example, every two years.

There may have been changes in your group,
such as the types of activites, the age of chidren,
orlocal contact details. Changes in faw may

also mean you need to update the detas.

You also need to check that the procedures
are working properly. Ask yourself:

+ does everyone know what to o if they have
worries about a child? How can you be sure?

« is everyone happy with the procedures?

« have the procedures been used and did
they work well?

+ could the procedures be btter?
‘You might want to get a working group

together again or ask other local agencies to
help, as described in Step 3 (page 18).

Don't forget to get children’s views on how well
your safeguards are working as well. You can
use Kidscheck to do this. Follow the guidance in
Section G and Kidscheck publications (page 48).

Everyone needs fo know
abovt the §8f5§\_/3)’d€ You
have put in place; and the
trustees, managgmcn%
committee (or others)

need to know that the
Frowdureg and 5yrd’anw are
‘Deing, followed corvectly
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Information, resovrces
and publications

The majority of child abuse can

be prevented. For this reason it is
very important that everybody who
works with children in any way puts
safeguards in place.

It will make a difference.



What sort of settings can the guide
be used in?

The guide can be used with a wide range of groups
and organisations  small to large, voluntary to
funded. It could help small groups who are starting
tolook at safeguarding issues for the first time

or support larger groups to review policies and
procedures they have in place already. Some
groups may want to use the guide with new staff
o volunteers or get some ideas about including
children, young people and parents i the process.

You can see more examples of how the guide
can be used and has been used in the past
by going to

Do we have to use official words in the
policy and procedures?

Itis important to be clear about what the policy
statement means and the message it needs to get
across. But you can use words and phrases that
will mean the most to your group or community.

Who has to agree what goes into
the policy?

It is important that everyone can understand the
policy, and that it means something to them. Some
groups involve a small number of people who
represent the different parts of their organisation.

Ina youth club this might include a youth leader, a
management committes member, a parent/carer and
a young person. This group might write the policy
and then see what other people think. The leaders,
trustees, management committee or head of a
group have to agree and approve the final policy.

Can we just copy someone else's
procedures

‘There is nothing wrong with looking at other people’s
procedures, but don't just copy them. They may not
e quiteright forhow you work, your acivies, o your
children. It is important to really think through how

the policy and procedures will work for your group.
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We don't trust children’s social care or
the police so will not tell them if we are
worried about a child.

Sometimes groups do not trust children's

social care or the police, and try to sort out
‘concerns themselves. People may have had
bad experiences with authorities and think that
they make things worse. This is why training and
‘awareness, and links with your local agencies,
such as children's social care and the police, are.
important for building respectful relationships.

It can be dangerous if groups try to sort out

How can | spot an abuser?

There is no way to identity someone who will hurt
children. People who pose a threat of sexual abuse
to children can be skilled at making sure no one
knows. There are warning signs, however.

Look out for someone who:

* pays an unusual amount of attention to a child or
groups of children, and provides presents, money,
or favours

* seeks out vuinerable children, for example,
disabled children

* tries 1o spend time alone with a single child or
particular group of children on a reguiar basis

* takes a child or small group of children to places
have

Mikey said his dad had done it

ty
their home

dad 50 called him to try and sort it out. Mikey's
dad said he had been a bit stressed lately.

activities, such

*+ is vague about where they have worked or when
they

‘agencies. Mikey went home and was beaten
‘again by his dad for “getting him into trouble”.
Mikey's mum had to take him to hospital
where he needed 20 stitches to his face.

If a person has a clear CRB disclosure
or is ISA-registered (eg not on a Barred
List), does this mean they will not be a
risk to children?

Not necessarlly. A clear CRB disclosure or not
being on a Barred List means that the authorities
do not have any past or current record of offences
or concerns about that person, at the point of
responding to the request. But it might be that
the individual has hurt children but never been
‘caught. This is why itis important to undertake
the other actions In recruiting safely and to
develop the other recommended safeguards.

*+ avoids co-working or supervision of his or her work
+ encourages secretiveness about his or her activities
with children
* talks o behaves inappropriately towards children.
If you do have any concerns about 2
behaviour, you need to pass these on to the relevant
person or organisation who willinvestigate them
appropriately. There have been a number of cases
where people have taken unlawiul “direct action”
‘and individuals have been wrongly accused,
injured and killed. Aways report concerns.

Sometimes Brovps do not
trust children’s social
care or the police, and
try fo sort ovt concerms
themselves.



2. Child protection
- the basics

Itis vital for all paid staff and volunteers who are
involved in groups or projects that work with children

ol e s

severs emotional il-treatment
orefoation tat s, ot o el 0 have, a
serious effect on the child's development.

Itincludes the following:

young people o have a

of chid prtection ssues. Your safeguarding
procedures should have sections in them with
Goscriptions of the diferent categories of abuse
anc how to recognise the signs of abuse.

Different categories of abuse

The term child abuse is used to describe a range of
ways that people harm children. They can be inficted
on a child or knowingly not prevented. In many cases,
children are subjected forms of

* per y

+ constantly shouting at, threatening or demeaning
the child

« persistently being over protective to the extent that
the child is denied opportunities to develop

+ racial, homophobic or other forms of harassment
that undermine a child's seli-esteem and prevent
the child developing a positive self image.

abuse. There are four main categories of abuse

Physical abuse

is violence causing injury o occurring

regularly throughout childhood.

‘This takes place when an adult:

« physically hurts or injures a child by hitting, shaking,

ueezing, burning, biting or attempting

1o drown or suffocate them

« harms a child by giving them alcohol, inappropriate:
drugs or poison

« fails to prevent physical injury or suffering.

be harder to classify and
‘evidence that physical and sexual abuse.

e
‘ocour when children do not have, for example,
sﬂequzte food, health care or education.
They could suffer neglect when:
+ any of their basic needs are not being met
« they are left unsupervised in situations which
represent possible dangers, whether at home
or elsewhere

+ they are left alone when itis mppmmm for their
physical or emotional development

An aduit or

older child may jury at
putat risk.

profound. They

Sexual abuse

sexually gratfy their own needs.

« behavioural problems
« educational problems.

= mental health problems

Itcan of

+ enticing or forcing a child to engage in fondling,
masturbation, oral, anal or vaginal intercourse
« making a child observe inappropriate sexual behaviour
+ showing a child pornographic material or
‘engaging them in inappropriate
discussion about sexual matters.

+ drug and alcohol problems
+ suicide and other seli-harm

* in extreme cases, death following abuse.
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Recognising child abuse

Even experienced child protection professionals do
not always find it easy abuse

« depression or rrmdsvmmhaleunoichamcur
with the child's general beha

but it s important for you to have some sort of idea
about some of the signs to look out for when you
are concered about a child. It s useful to look at
two areas -~ physical signs and behavioural signs.
Physical abuse
Most children et cuts and bruises during their
day-to-day activities, which makes it hard to
spot when these may not be accidental
Physical signs to look out for include:
* injuries which a child cannot explain, or
explains unconvincingly
* Injuries which have not been treated or
treated inadequately
= injuries on parts of the body where accidental
injury is uniikely (eg cheeks, chest or thighs)

« bruising which reflects hand or finger marks
+ cigarette burns or human bite marks.

« broken bones (particularly in children under
the age of two)

* scalds, especially those with upward splash marks
where hot water has been deliberately thrown over

the chiid, or “tide marks” - rings on the chid's arms,

legs or body where they have been made to sit or
‘stand in very hot water.

Behavioural signs to look out for include:
* reluctance to have their parents/carers contacted
* aggressive behaviour or severs temper outbursts
* running away or showing fear of going home
* flinching when approached or touched
* reluctance to get undressed for sporting or
other activities where changing into other ciothes.
s normal

* covering arms and legs when this is not
usually done

. carers.

Sexual abuse
Both boys and girls can be victims of sexual abuse,
it can happen at any age and it can happen to any
child (including those with disabilties). Several
factors make it difficult to identfy inciuding the
fact tis likely to happen in private and abusers
may go to great lengths to prevent discovery.

Physical signs to look out for include:
* pain, itching, bruising or bleeding in the genital
or anal areas

* any sexually transmitted disease

* recurrent genital oo o it ctons
without apparen

*+ stomach pains or discomfort when the child is
walking or sitting down.

Behavioural signs to look out for include:
+ sudden or unexplained changes in behaviour

+ apparent fear of someone

* running away from home

* nightmares or bed-wetting

* seff-harm, self-mutilation or attempts at suicide
+ abuse of drugs or other substances

+ eating problems such as anorexia or bulimia

* sexualised behaviour or knowledge in young
children

* sexual drawings or language
* possession of unexplained amounts of money

+ taking a parental role at home and functioning
beyond their age level



not being allowed to have friends (particularly
in adolescence)

« alluding to secrets which they cannot reveal
« teling other chidren or adults about the abuse
 relectance to get undressed for sporting o other
activities where changing into other ciothes
is normal
Emotional abuse
“This is also hard to identify with certainty. Some
children are by nature shy but this does
they are being abused.

Physical signs to look out for include:
« being constantly hungry and sometimes steaiing
food from others

« being in an unkempt state, frequently dirty or smelly
* loss of weight or being constantly underweight

*+ being dressed inappropriataly for the weather
conditions

+ untreated medical conditions —not being taken
for medical treatment for inesses or njuris.

R o
of emotional abuse press

Physical signs to look out for include:

* afailure to grow or chiid

Behavioural
+ being tired allthe time
+ frequently missing school or being late

thrives when away from home)

* sudden speech disorders

Behavioural signs to look out for include:

* compuisive nervous behaviour such as hair
twisting or rocking

* an unwillingness or inability to play
* an excessive fear of making mistakes
» seif-harm or mutilation

* reluctance ntacted

* delayed development, either physical or emotional.

+ failng
* having few friends

* being left alone or unsupervised on a regular basis
+ compulsive stealing or scavenging of food.

It can take a great deal of courage for a child to
talk to an adult about what is happening and it
can sometimes be hard for an adutt o listen or
recognise what is going on. It is important that
‘Workers and volunteers respond in an appropriate
‘way and training or briefings shouid be given to

. tis vital that everyone who works with
children is equipped to recognise signs of abuse
at the earfiest opportunity 5o that harm can be

+ an excessively high regard or level of admiration
towards others, especially aduits

= an excessive lack of confidence

= an excessive need for approval, attention
and affection

an inabilty to cope with praise.

s a very difficult form of abuse to recognise

information has been adapted from the
EduCare Chid Protection Awareness Programme
(modules one and two). Further information and the
opportunity to complete the four distance leaming
modies with the programme are available through
www.safenstwork.org.uk This would be particularly
usefulfor the named person to undertake.

There is also information for parents/carers about
the signs of abuse in some of the booklets and

leaflets included in this toolkit - these could
for
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3. Common A
Framework

nent

Your group may be asked to contribute to an
ssment of a child, within the Common

be used across all children's

3.Family and factors which includes
family history, functioning and well-being;
‘wider family; housing, employment and financial
considerations; and social/community factors
resources.

‘GAF is for children and young people who require
‘additional support to achieve the five Every
Child M: st

services in England. It aims to help

of need and promote coordinated service provision.

It consists of:

+ a simple pre-assessment checklit to help decide.
who will most beneft from a common assessment

*+ athree-step process - prepars, discuss, dsiiver ~
for completing the assessment

+ a standard form to record (and if appropriate share)
findings from the assessment.

‘There are four main reasons to

undertake common assessments:

1.7To give practiioners a holistic tool to identify a
child's needs before they reach criis point.

2.To ensure important needs aren't overiooked
‘and reduce the scale of assessments some
chidren have.

To provide a common structure to record and
m.um. information sharing between practitioners.

4.To provide evidence to support requests to involve
other agencies, reducing unnecessary referrals and

safe, enjoying and achieving, making a positive
contribution, achieving economic wellbeing) so most
children will not need a common assessment. It does:
not replace a child protection assessment - if a child
is atrisk of harm the local safeguarding children
board procedures need to be followed immediately.

A common assessment can be done at any.
time and is designed for use when:

* there is concem about how well a child (or unborn
baby) or young person s progressing

* their needs are unclear or broader than a service
can address on its own

+ a common assessment would help identiy the
needs and provide the basis for
services involved.

Potential benefits of the CAF are:

* quicker service provision as a result of more
‘appropriate specialst referrals

* better service provision due to GAF looking at the
‘whole child and alltheir needs

-l i duplication for

focus
‘where they are most needed.

families due to sharing of information (with consent)

to consider the needs of the child or young
person in three main areas or domains:

- Development of chid, baby or young person
which includes their

communication amongst practitioners due to
promotion of common language

» timesaving for practitioners who can build on
existing CAF. than gather it

development; behavioural development; menmy,
family and social relationships self-care and
independence skills; and learning.

2.Parents and carers which includes basic care,
‘ensuring safety and protection; emotional warmth
‘and stability; and guidance, boundaries and
stimulation.

themselves.

9
need to ensure that their staff are aware of the CAF.
Depending on the type and size of organisation, it
‘would be good if somebody is trained in completing
the common assessment. At a minimum, they
‘shouid know how to arrange for one to be done.



4. Sample policy statement

(taken from Firstcheck, NSPCC 2006%)
) believes that it a

child or young
e wellar of o chicren and young poople, by & commitment 1 practice which protects them.

We recognise that:
« the welfare of the child/young person s paramount
« all children, disabilty, gender,
or identity, have the right to equal protection from alltypes of ham or abuse
« working in partnership with children, young people, their parents, carers and other agencies is
essential in promoting young people’s welfare.

‘The purpose of the policy is:

5 5 A

or be at risk of, ham.

This policy trustees, paid staf,
staff, e i

(Group name)

We will seek to safeguard children and young people by:

« valuing them, istening to and respecting them

and volunteers

and volunteers

children appropriately
. 8 i training.
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5. Sample codes of behaviour

(These have been adapted from policies developed by Leonard Cheshire Disability media

project and'NSPCC consultancy services)

Code of Conduct
For children and young people 1(a)

Introduction

“This code has been developed in order to provide.
children and young people with advice on the
behaviour that is expected of them when attending
and using the faciltes of the

Project.

‘This code of conduct has been shaped by

the views of chidren and young people.

Purpose

o ensure children and young people are
treated fairly by all adults working with
them at the Project.

Basic Principles

“This code of behaviour for children
and young people is intended to:

* identify accsptable behaviour for
children and young people

* promote self respect and self control

* raise children and T
and seff confident

* encourage individual responsibiliy for behaviour
and outline the consequences of poor behaviour

* encourage children and young people to
recognise and respect the rights of others

* encourage cooperation at all
times in all situations.

* promote the values of honesty, faimess
and respect

* anticipate and resolve any confiict that may arise

+ ensure that children and young people are
‘aware of the point that sanctions will be put
into piace.

Do's

Chilren and young people are expected to:

+ cooperate with each other

* be friendly

* listen to each other

* behelpful

* follow the ries (code of conduct, equipment
uss etc)

* have good manners

* joinin

* respect each others differences

* treat staff and volunteers with respect

* report concers and worries to

Don'ts

Children and young people shouldn't:

* pick on or make fun of each other

* stare at others

+ yelland or shout at others

* be abusive

* use equipment to be abusive (eg, mobile
phones 1o send nasty messages, photos
without permission, nasty emails).

‘The Do's and Don'ts should be printed
off and be made visible at all times.



Code of Conduct
For children and young people 1(b)

“This code of conduct is only useful f part of a process for young
people 3 toensu

and young people attending the Project are informed of this code of
conduot and to confim with msm hat they have seen, understand and sgree tofolow . Grikiren
and young people must they breach the code.

Should a child or young person breach the code of conduct the most appropriate sanction for a
or first time breach will be to remind them about the code of conduct and ask them to comply with it

Children and young people will be gtvan the opportunity
to reflect, enabling them to plan a positive response,

This is the green  with support from either staff or Pl

light warning .
Having followed the above step, shouid the child or

Young person continue to exhibit inappropriate behaviour,

toth
member of staff who will give them a formal warming.

Supportive interventions may need to be identified
e also be recorded in
ine book and parents/carers informed.

Any further persistent inappropriate behaviour will
result in a more serious sanction being imposed (eg
restriction/suspension from the project facilties).

This is the red at this stage. This action should also be recorded in
light warning the discipline book and parents/carers informed.
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Code of Conduct
For adylts working with children
and young people 1(a)

Introduction

Tiesection outines the b expected

Project staff, volunteers, peer
i staff from other organisations who
engage with children and young people through
the es.

[This code of conduct has also been informed
by views of children and young people.]

Purpose

“This code has been developed to provide
advice which will not only help to protect
chilcren, but wilalso help identify any practices
which could be mistakenly nterpreted

and perhaps lead to faise allegations of

Any breach of this code involving a volunteer
‘or member of staff from another agency may.
result in them being asked to leave the project.
Serious breaches of this code may also resultin
a referral being made to a statutory agency such
as the Police or Children's Services

'When working with children and young people
itis important to:

* always follow the s
(organisation name) child protection policy

+ listen to and respect children at al times.

+ always avoid favouritism
* treat children and young people fairly and

Following ths good practice cods will aiso help.
protect the Project

by reducing the possbility of anyone using
their role within the organisation to gain

* value and take children's contributions seriously

+ always ensure equipment is used appropriately
and forthe purpose it was designed for

‘When working with children and young people
forthe. Project allstaff and

¢ y young
people is appropriate and in relation to the work
of the project

not

offensive

position of trust. Itis
staff, volunteers, peer leaders are aware that
they may be seen as mle models by children
priate manner at
oo and folow t ced of conduet.

+ follow the ICT safety policy and report
‘any breaches

+ actively involve children and young people in
i it possibi

to report any breaches of this code to

Staff who breach this code of conduct may

sul R
Project disciplinary procedures.

* provide examples of good conduct you wish
others to follow

« challenge unacceptable behaviour and report
all allegations/suspicions of abuse.



Code of Conduct
For adults working with children
and young people 1(b)

You must not:

« patronise or treat children and young people as.
ifthey are sily

« allow allegations to go unreported

= develop inappropriate relationships such as
‘contact with children and young people that is

nota part of the work of the project and agreed
with the manager or leader.

On the left are only sample policies and
you should add points to them or change

suit your organisation. Some other
points for workers to consider are:

Aduits must:
+ ensure that, whenever possible, there is more
than one adult present during activities with
children and young people or at least that

you are within sight or hearing of others.

+ respect a young person’s right to personal

out attitudes or behaviour they do not like.

+ recognise that special caution is required when

between any adult member of staff or volunteer
and a child or young person using the project
services represent a serious breach of trust and

with chidren or young people
+ operate within the organisation's (faith's)

aren

= let children and young people have your personal
‘contact details (mobile number or address)

specific procedures.

Adults must not

and young people

« actin away that can be perceived as threatening
orintrusive

jatory remarks or
ursbony et uhlldmn or young people:

+ jump to conclusions about others without
checking facts

young people, particularl in relation to
confidentialty.

The role of parents and carers

The Project weicomes and

encourages parental involvement. Parents
are regarded as valuable partners.

- i ggerate

+ rely on your good name or that of the
‘organisation (faith or charity) to protect you

+ believe “it could never happen to me”

+ take a chance when common sense,
policy or practice suggests another

involved as appropriate. In the event of their child
becoming the subject of behaviour sanctions,
parents / carers wil be informed and involved.

Issues of equality and individual needs will
be addressed and supported in ine with

Project’s Equality and
Diversity policy.
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6. Sample counter-bullying policy

Kk

Statement of intent
is committed to cone

atmospherewithin

‘services for children and young penph that

‘physical - pushing, kicking, hitting,
punching or any use of violence

racist - racial taunts, grafft, gestures
sexually

explictly ying

must have measures in place to prevent and/
or respond to observed or reported bullying.
Where adut to child bulying is suspected,
‘observed or reported it must be managed
‘as a concern about an adult's behaviour
within safeguarding procedures.
“This Policy statement has been agreed
bym ‘e Trustees/management committee
_____ andis mandatory for all
mvmss/sswmes supporting children.
‘This Policy operates in conjunction with:
Group/organisation standards

And the following organisation/group policies:
(for example)

* Safeguarding and Child Protection
* Gode of conduct

* Complaints

* Health and Safety

Guidelines

Definition: Bullying is deliberate, offensive,

upset, threatened, humiliated or vuinerable.
Bullying can be:

« emotional - being unfriendly, excluding,

* homophobic - because of, or focussing on the
issue of sexuality

discriminatory - about disabilty, gender, age

or other differences

verbal - name-caling, sarcasm, spreacing

rumours, teasing

* cyberall areas of nternet ,such as email
and intemet chat room misuse

+ mobile - threats by text messaging and calls

* misuse of associated technology ie, camera.
and video faciltes.

Why is it important to
Bullying can frequently be underestimated. It
can cause considerable distress to children,
to the extent that it affects their health and
development or, at the extreme, cause them
significant harm (including self-harm).

Staff will encourage children to reduce
incidences of the above behaviours by:

* role modeling acceptable behaviour
» teaching appropriate methods of communication

* offering motivation for the individual to work
with others.

* buiiding tolerance of group situations.
* offering rewards for appropriate behaviour

tormenting (eg, taking anothers belongings,
o




< of
procedure and how to access support

having adults or peer mentors who are
ieone to tum to, and can be trusted

to take action

considering anvvmnmema\ or

programme chan

Any child who has been subjected to

4)Atter
investigated and dealt with, each case
will be monitored to ensure repeated
bullying does not take place.

‘We will use these methods for helping
children to prevent bulying. As and when
appropriate, these may include:

bullying-type behaviour will be supported, writing a set of group ules
and staff will undertake a risk assessment

the victim, ehaviou oontct
and the perpetrator are kept safe.

1. Report bullying Incidents to staf.

2.In cases of serious bullying, the inciderits will
taff.

writing stories or poems or drawing pictures
‘about bullying

reading stories about bullying or

having them read to a group

be recorded by sta making up role-plays.
i be and why
informed and will be asked to come in e

to.ameeting to discuss the problem.

4.1f necessary and appropriate, police wil

be consulted.

5. The bullying behaviour or threats of bullying
must be investigated and the bullying
‘stopped quickly.

6.An attempt will be made to help the bully
(bulies) change their behaviour.

1)The btu (bulies) may be asked to genuinely
apologise. Other consequences may take place.

2)In serious cases, suspension or even exclusion
from the group will be considered.

3)1f possible, the young people wil be reconciled.

A child may indicate by signs or behaviour
that he or she is being bullied. Adults should
be aware of these possible signs.

The manager is responsible
for monitoring the effectiveness of the Policy
and Guidelines via staff observations and
feedback and consultation with children and
their parents/legal guardians and colleagues.

This policy will be reviewed on

Signature
Date



- Check it out

Exercise A - Getting a picture of
your group

For some groups, chidren may not be the main
focus of the activity. For example, the main focus
might be arts, music, drama, worship, or managing
an liness or disabilty. Your group may be for
adults, which also provides activities for children,
like a summer school or weekend club. You may
already be doing many positive things which keep
children safe. So its helpful to think through:

what contact your group has with children

what you're doing right - good practice

what you're not doing right - gaps and risks.

Use these points as headings and write down
idess.

your

Exercise B - Mapping your contact
with children

Also think about the children's:
+ age
disabilty
gender
+ religion
* ethnic background.
Using this example below as a guide you can make

sure your safequards are Gevsloped o mest the needs
of your group.

‘Think about the main activities.
your group provides for children, and the other
ways in which it comes into contact with them.

It might be helpful to draw a diagram showing the
different ways that children have contact with your
group. Write down what they are (for example,
face-to-face, every day, once a week, occasionally
or rarely, via email or intemet) and the

different activities they relate to.
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Exercise C - What you do well

Community groups are usually very committed to

may not be obviously linked to child protection or
written down formally, but if you have an example
of good practice se t and share it. Think about
the strengths of your group and write them down.
Your headings could cover:

+ the way children are cared for and valued

+ understanding of children's specific needs
(eg age, abilty, etc)

+ communication with al children and asking
them what they think

* the contact/involvement of the local community
* the staff's commitment and attitude to children
+ the way the group is managed

* existing policies and procedures.

staff training
 how staff are recruited.
You could add more as you think of them.

As you develop your safeguards, remember to
include all the good things you do. Make sure you
:count of children for whom English is not a
first language or who use different communication
methods, such as Braille or sign language.

Exercise D - All round checklist

Here is a checklist of the main safeguards to have in
place. You may have other essential safeguards
specific to your group or activity. You can add them
in the spaces on the next page. Think about the
safeguarding issues that might come up because
of the types of children you have contact with,
orthe types of activities they are involved in.

For example:
* deaf or disabled children

« activities involving changing clothes,
for example dance cost
‘one-to-one contact

+ competitive activities where there is an
‘opportunity for favoritism.

“This guide may not have allthe resources to

develop safeguards for specific areas you

identify, but it will provide you with signposts
and other references that will nelp.
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All round checklist

Does your group have? Yes  No
« Achid protection policy and a procedure for what
to do i there are concerns about a child's welfare.
+ Anamed person for dealing with concerns
or allegations of abuse and step-by-step
guidance on what action to take.
« Atigorous recruitment and selection process for
paid staff and volunteers who work with cf

« A written code of behaviour which outlines.
good practice when working with children.

* Atraining plan and regular nppnnunmss(w all
those in contact with children to leam
child protection and about health and saietyv

« Awhistle-blowing policy. This is an open and well-
publicised way for adults and young people to voice
any concerns about abusive or unethical behaviour.

« Information for young people and for
parents or carers about the child protection
policy and whers to go for help.

* A protective culture that puts children's interests
first - children must feel confident that i they have.
Goncerns someone will listen and take
them seriously.

o children S trips.
t use: new technology safety,

g uidance on use of pholugmphs video, digital

equipment and websites, including chatrooms.

« Policies on bullying and on health and safety.
You will need processes for dealing with complaints.
and for taking disciplinary action where necessary.

Action needed and when?



- Who is going
ke the lead?

There are two important roles in
satoguarcing chsdror:

1. Leading in the development of safeguards,
for example, by using this guide.

2.Being the named person,

One person could undertake both of these roles in
your group o it could be shared. This is fine but the
most important thing is that someone takes on the

you decide who will take the lead and make sure
safequards are put in place.

A named person

Itis good practice for all groups, however smal, to
identify at least one person to be responsible for
dealing with concerns or worries about children.
Everyone in the group should know who this is
and how to contact them. In many smaller groups
this person is often the leader, manager or
officer-in-charge.

‘The named person’s role is to:

receive and record information from anyone
Who has concerns.

sssess the information promptly and carefully,
clarifying or obtaining more information when
they need to

‘consult initially with a statutory child protection

ncy, such as the local children's social care
teams (previously called social services and
‘education departments), or the NSPCC Helpline
0808 800 5000, to talk about any doubts

+ make a formal referral to a statutory child
protection agency or the police.

Itis not the named person's responsibity to
decide whether a child has been abused or not.

This is the task of children's social care who have the
legal responsibilty,or of the NSPCC, which also has
e e e
however, everybody's responsibilty to ensure that
concarns arsharedand apopriate acton s aken

‘The named person should know who is responsible
by law for child protection in their area.

This means they should be in contact with:
~ the local children's social care team
 police

 education and health authoriies.

‘They shouid also know about the role of the local
safeguarding chidren board (LSCB), and the
existence of local child protection procedures.

'e named person needs to know the relevant
contact numbers and addresses of the statutory
‘agencies in their area. If concerns arise, for example,
‘when away on a trip, you should make contact with
local agencies, whose details wil be in the phone
directory. Children's social care have an out-of-hours
duty team who can be contacted at any time.

‘The named person should know what their
responsibilties are, and have a basic awareness of
child protection. They need to complete chid

rotection awareness training, and read important
LA o be to cump!e(e
the EduCare Child Protection Awar e
onine. The named person wil oo fnd nformation
and support at www.
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Thinking about putting safeguards in place can seem
like a huge task. S0 this guidance breaks it down into
steps that can be taken one by one. You may run your
group by yourself, o with other volunteers who are all
pressed for time. But, as with any task, it helps to get
the right people involved. If you are in a arge group,
make sure you talk to representatives from ever

section, as chid protection procedures affect everyone.

Depending on their size, some organisations may
form a working group. It will mest to discuss what
ieeds to be done, or to read and comment on
draft documents.
‘The working group might include:
trustees or the management committee
leaders
people in direct care of children
employers
people responsible for the buiiding’s health
and safety
people responsible for organising events,
outings o residential trips.
‘There may be people in your group who know
about child protection through their job or
experience. If they can become involved
it will be a great help. There are also other
local people you could ask o help.
‘They might include:
the local authority children's social care
department (previously social services and
‘education departments)
the local safeguarding children board (LSCB)

other named chid protection professionals in
education, health or the police

‘a grant-making body you work with
your local VS or VCS organisation

local NSPCC teams or Safe Network

‘They may not always be able to help, but the

important thing is to keep asking. There are

other resources, books, and guidance that

can help as well. See Section C (page 18) and
for more information.




A policy statement makes it clear to staf,
parents and children what the group thinks about
safeguarding, and what it will do to keep children
safe. This section tells you what the purpose of
a policy statement is and what should ben it

A policy statement sets out:

what the group wishes to say about keeping
children safe

why the group is taking these steps

how, in broad terms, the group is
going to meet this responsibilty

who it applies and relates to eg, al staff and
Volunteers, children up to 18 years old

how the group will put the policy into action and
how it links to other relevant policies an
procedures eg, taking photographs and

videos, Interet use, recruitment

It shouid be no longer than one or two sides of
Ad paper.

The policy statement shoud also:
dentify the group, its purpose and function

recognise the needs of children from minorty ethnic
groups and disabled children and the barriers they
may face, especially around communication

briefly state the main law and guidance that
supports the policy.

Your group will also need an action pian that states
how you will ensure that everyone, including chiidren,
is aware of and understands your safeguards. This
needs to explain how you will tell everyone about
the safeguards, including disabled people and
people who use different languages. There is a
sample policy statement in Section C (page 41).
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Step 5 - Writing
procedures

A child protection procedure is a set of detailed
quidelines that tells everyone what to do if they are
‘concemed about a child. Itis very important to have
clear instructions to ensure that there is a speedy.
and effective response for dealing with

concerns about a child or young person.

Think about the ways in which worries may be

You and your staff know the children you work with
and must make sure any discrimination is challenged
50 that disabled children or Ghikren from different

ethnic or cultural groups find the services they need.

Our understanding about the impact of bulying

on children increases each year and it is vital that

roupe e coar gcainesshout Bt the
ilable

‘can reach the threshold where children are
being abused ora ik of being st Kis
act appropriately

raised, as this will help. to work well
For instance:

« achild may tell you about something that
has upset or harmed them, or that
has happened to another child

* someone else might report that a child has told
them, or that they strongly believe, that  child
has been oris being harmed in some way

+ a child might show signs of physical injury for which
there appears to be no satisfactory explanation

+ achild's behaviour may suggest he or she is
being abused

« the behaviour o attitude of one of the workers.
towards a child worries you or makes you feel
uncomfortable in some way

et e s
to anoth

Al children have the right to be protected.

Children who have a disabilty or come from a
different ethnic or cultural group can easily become
victims of discrimination and prejudice. Any
discrimination s harmful to a child's wellbeing,

and may mean that they don't obtain the

services they need to keep them safe.

‘Your group needs to make sure that al chidren have the
same protection. I trying to get help for children you
wil work with other professionals who might make the
‘wrong assumptions because of prejudice or ignorance.

10 cnoure this o ot wit ffectay.

You will need to have the procedures by
different languages for anyone whose pr
language is not English, or in other format e
disabled people, for example Braill or large text

on'
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